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POTOMAC CROSSING ASSOCIATION, INC. 
May 22nd, 2013 Meeting Minutes 

 
The meeting was called to order at 7:00 p.m. by President Ms. Alicia Lewis McFadden.  In 
attendance were, President Ms. Alicia Lewis McFadden, Member at Large Mr. John Farmer, 
Treasurer Ms. Sara Conner, and Vice President Mr. David Connor.  Absent with notice was 
Secretary Ms. April Hudson.  Representing PMP was Mr. Patrick Vasold.  See sign in sheet 
for home owners present.  
 
On a motion by Mr. Farmer which was seconded by Ms. Conner the meeting agenda was 
approved as revised. The vote was 4-0-0. 
 
Guest speaker Mr. William Ference from the Town of Leesburg Parks and Recreation was 
in attendance to present the status of the Potomac Crossing Park funds.  After a study by 
Parks and Rec, the recommendation they will make to the Town Council will be that the 
funds allocated to the Potomac Crossing Park will be used to provide amenities to the 
location that was initially designated for the park.  Their recommendation will be to add an 
entry point, with some asphalt and then gravel, and a small playground. Some residents 
voiced concerns for security and requested that some lighting be added.  Mr. Ference said 
that lighting could be looked at for possible future enhancements.  Mr. Ference 
recommended that anyone that would like to voice an opinion should be present at the Town 
Council meeting on June 24, 2013.   
 
In the General Community Issues open forum items discussed were: 
 

 Resident Rachel Bowman expressed concern over availability of parking in the town 
home section of Balls Bluff Road.  Ms. Bowman said that many times she comes 
home and there are no open parking spots on her street.  At this time there is no 
assigned parking in Potomac Crossing.  The Board of Directors will include parking 
as a topic in the agenda of the June 2013 BOD meeting.  

 Resident Matt Chwalowski expressed concern over various items. The amount of 
association funds that are budgeted for town home snow removal each year, and the 
donation that the association gives to the swim team each year.  Mr. Chwalowski also 
recommended that the association use a collection agency rather than attorneys for 
collection of delinquent assessments.  Mr. Chwalowski was advised that budget 
planning meetings are announced and are open to residents for their input, the draft 
budget is also sent out every year for residents to review, prior to adoption of the 
following year’s budget.  Mr. Chwalowski was also advised on the procedure to 
retrieve association documents for review from the management company PMP.   

 
The Architectural Review Committee did not present a report.  
 
Ms. Denise Palmer represented the Landscaping Committee: 

 Ms. Palmer reported that she is working on recommendations for 2014 landscaping 
projects.  
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 Ms. Palmer presented her review of the monument design drawings that were 
submitted by Blake Landscapes for the refurbishment of the RT 15 monument, the 
addition of a new south entrance monument at Battlefield and Woodfield, and the 
landscaping of both monuments. Ms. Palmer has recommendations to change some 
of the landscaping and also downsize and slightly re-locate the south monument to 
be incorporated in a revision to the drawings by Blake Landscapes.  

 
Mr. Jeff Jones represented The Pool Committee: 

 Mr. Jones and Mr. Vasold will do an inspection of the pool supplies to see if anything 
additional is needed for the 2014 season.  It was announced today that the pool 
repairs are completed and the pool would open on time Saturday 05/25/2012 at 
11:00am.  A summary of the process that was done to repair the pool will be in the 
management report of the minutes.  

 
Ms. Valerie Meyer represented the Swim Team: 

 The swim team has rejuvenated / touched up the painted mural in the pool house.  
 Ms. Meyer reported that the swim team may have mini meets for young swimmers 

but they would be held during the time already allocated for swim team practices and 
would not affect the opening times for the pool.  

 
Ms. Conner represented the Communications Committee:  

 Ms. Conner reported that information has been posted regarding upcoming events 
and other topics of interest to the community. There are over 139 “likes” of the 
Facebook page.   

 The communications committee will work with the events committee to merge their 
Facebook accounts so that Facebook communications from the association will be 
posted on one account.  

   
Mr. Bruce Dyson and Cheryl Svir represented the Events Committee: 

 The events committee has found that there are some copyright issues to show films 
on movie night.  The committee is determining what the licensing fees are and will 
then finalize the movie schedule for the summer.  

 Mr. Dyson and Mr. Vasold are working to secure a rental of a storage facility for 
events related equipment that belongs to Potomac Crossing.  

 The next scheduled event is “movie night” at the PC pool on 06/08/2013.  
 Upcoming Events Committee meetings are: 8:00pm at the Shoppers grocery plaza, 

1011 Edwards Ferry Rd, Leesburg, VA 20176, and 06/19/2013, which are posted on 
the Potomac Crossing Website.   

 
The next Architectural Review Committee Meeting will be June 6th, 2013 at the PMP office.   
The next Board of Directors Meeting will be June 27th, 2013 at the PMP office.  
 
Ms. Lewis McFadden thanked everyone for attending and announced the Board is now 
entering the business portion of meeting. Residents are invited to remain but can’t 
participate unless acknowledged by the chair. 
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Approval of Minutes: On a motion from Mr. Farmer, which was seconded by Ms. Conner, 
the minutes of the April 24th, 2013 meeting were unanimously approved as written.   
 
Mr. Vasold presented the financial report. As of April 30, 2013 the unaudited statements 
reflect Operating Cash of $372,844.56, Total Reserve Deposits of $1,202,184.89, and 
assessment income of $56,070.38.    
 
Mr. Vasold presented the PMP management report which included: 
 

 The leak in the Potomac Crossing pool has been repaired and the pool will open on 
schedule, Saturday May 25, 2013 at 11:00am.  The following is a summary of the 
actions that were taken to facilitate the repairs: On Tuesday April 30, 2013 the pool 
management company, Continental Pools, notified the managing agent that the pool 
would not hold water and that, after doing leak testing, there is probably a major leak 
in the skimmer line system which runs under the pool and connects the pool 
skimmers to the pool pumps.  Based on the contents of the soil in that area (mostly 
clay and rock) Continental Pools proposed that the Association replace the entire 
skimmer line system with a perimeter system for a cost of $123,900 and an 
estimated completion date of June 8, 2013. A special Board of Directors meeting 
was called for 05/02/2013 at 6:00pm to review what action should be taken regarding 
the required pool repairs.  The meeting was open to all members and announced via 
email and Facebook. Prior to the meeting, Mr. Vasold asked for two additional 
opinions regarding the pool leak.  Both additional pool contractors felt that the leak 
could be repaired rather than replace the entire skimmer line system.  Due to time 
and resource constraints and the fact that it was the beginning of pool season, one 
contractor could not provide a proposal at all and the other could not provide a 
formal proposal until 05/08/2012.  At the 05/02/2013 special meeting, a resident 
recommended another vendor that could use sound testing devices to locate the 
leak. The BOD voted to do further leak testing and postpone the vote on the 
Continental Pool proposal.  Line Locaters, Inc reported that they felt the leak was 
under the surface in the beach entry portion of the pool.  A second special Board of 
Directors meeting was called for 05/08/2013 at 5:45pm to review what action should 
be taken regarding the required pool repairs and make a final decision. This meeting 
was also open to all members and announced via email and Facebook. At this time a 
formal proposal from NVblu Pools was presented for consideration.  The Board of 
Directors accepted the proposal, to be funded as a reserve expenditure with no need 
for a special assessment to members, from NVblu Pool Design to do extensive 
testing for $10,000, leak repair for an amount not to exceed $50,000, and, if 
necessary, install a perimeter piped skimmer line system for a maximum out of 
pocket expense of $90,000 to be completed no later than 06/14/2013.  NVblu 
completed the repairs on Tuesday 05/21/2013 for $29,076.44. The pool was then 
filled and passed the Loudoun County Health Department inspection on Thursday 
05/23/2013 and was opened on time on Saturday 05/25/2013.  NVblu presented the 
broken pipe for inspection and determined that it was most likely a stress break from 
the natural shifting of the weight of the pool. 
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 A 12 month Sona Bank CD for $100,200.12 is maturing on 06/05/2013.  A motion 
was made by Mr. Farmer to rollover to another 12 month CD at the best possible 
rate, seconded by Ms. Conner, voted in favor 4-0-0.   

 Two proposals were presented to remove dead and dangerous trees behind 611 
Hunton Place. A motion was made by Mr. Farmer to accept the proposal from ADM 
Tree services for an amount not to exceed $1,950, seconded by Ms. Conner, voted 
4-0-0 in favor.   

 A motion was made by Mr. Farmer to accept Ms. Palmer’s recommendations to 
revise the monument design drawings that were submitted by Blake Landscapes 
which include changes to some of the landscaping and also downsize and slightly re-
locate the south monument, seconded by Ms. Conner, voted 4-0-0 in favor.   

 Two special meetings were held, one on May 2nd, 2013 and one on May 9th, 2013 to 
address the need for repairs due to a leak in the skimmer lines of the pool.  During 
the May 9th, 2013 special meeting, a motion was made by Mr. Farmer to accept the 
proposal by NVblu Pool Design to do extensive testing for $10,000, leak repair for an 
amount not to exceed $50,000, and, if necessary, install a perimeter piped system 
for a maximum out of pocket expense of $90,000 including adding a 2 year warranty 
and repair to the portion of the pool decking that was opened up in previous testing, 
seconded by Ms. Conner, voted 5-0-0 in favor.  A motion was made by Mr. Farmer to 
re-affirm the special meeting vote, seconded by Ms. Conner, voted 4-0-0 in favor. 

 An email vote was needed to do a second test of the pool skimmer lines for 
suspected leaks.  A motion was made by Mr. Farmer to accept the proposal to test 
the lines from Line Locaters Inc., not to exceed $1,000, seconded by Mr. Connor, 
voted 4-0-0.  A motion was made by Ms. Conner to reaffirm the email vote, 
seconded by Mr. Farmer, voted 4-0-0 in favor.    

 A motion was made by Mr. Farmer to approve the minutes from the May 2nd, special 
BOD meeting as written, seconded by Ms. Conner, voted 4-0-0 in favor. 

 A motion was made by Mr. Farmer to approve the minutes from the May 8th, special 
BOD meeting as written, seconded by Ms. Conner, voted 4-0-0 in favor. 

 
A motion was made by Mr. Farmer to adjourn the regular business meeting and go into 
executive session at 8:29pm, seconded by Ms. Conner, passed 4-0-0. 
 
A motion was made by Mr. Farmer to adjourn the executive session and return to the 
regular business meeting at 8:42pm, seconded by Ms. Conner, passed 4-0-0. 
 
A motion was made by Ms. Conner to uphold the ARC’s decision and denial the 
architectural modification appeal for account #54033, seconded by Mr. Connor, voted in 
favor of denial 3-1-0. 
 
A motion was made by Mr. Farmer to deny the write off request for account #53741, 
seconded by Mr. Connor, voted in favor of denial 4-0-0. 
 
On a motion by Mr. Farmer, seconded by Ms. Conner, voted in favor 4-0-0, the May Board 
business meeting was adjourned at 8:44pm.  Respectfully submitted by Patrick Vasold. 


