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POTOMAC CROSSING ASSOCIATION, INC. 
May 9nd, 2013 Special Meeting Minutes 

 
A special meeting was held on 05/09/2013 at the PMP office, 101 Blue Seal Drive, Suite 100 
Leesburg, VA 20175 to discuss the urgent repairs required to repair a leak at the Potomac 
Crossing Pool.   This was a follow up to the initial special meeting on this subject that was 
held on May 2nd, 2013. 
 
The meeting was called to order at 5:46PM by Member at Large John Farmer.  In 
attendance were, Member at Large Mr. John Farmer, Treasurer Ms. Sara Conner, Vice 
President Mr. David Connor, and Secretary Ms. April Hudson.  President Ms. Alicia Lewis 
McFadden arrived at 6:10PM. Mr. Patrick Vasold represented PMP. Mr. Jack Crowder 
represented NVblu, Inc. See sign in sheet for home owners present.  
 
On a motion by Mr. Farmer which was seconded by Ms. Conner the meeting agenda was 
approved as written. The vote was 4-0-0. 
 
Summary of events leading to the need for a second special meeting: The pool 
management company, Continental Pools, had been contracted to repair a leak that was 
discovered while trying to fill the pool for the 2013 season.  The water level would not rise 
above the bottom of the skimmer openings.  On 04/30/2013 Continental notified Mr. Vasold 
that the leak was more extensive than anticipated and that a new approach would have to 
be taken to repair the leaks in the skimmer lines.  At 5:00pm on 04/30/2013, Ms. Lewis 
McFadden, Mr. Farmer, Ms. Conner, and Mr. Vasold met with Mr. Terpening to discuss the 
extent of the needed repairs.  Mr. Terpening reported that when the pool was constructed in 
1999, the skimmer lines were run under the pool in a spoke and hub pattern rather than 
around the perimeter.  Mr. Terpening suspected that the leak was coming from somewhere 
under the floor of the pool and recommended that new skimmer lines and returns be run 
around the perimeter of the pool rather than try and repair the existing lines.  He advised 
that the existing lines may continue to fail since the soil around and under the pool seems to 
be mainly clay and rock.  It was requested that Mr. Terpening submit a proposal to Mr. 
Vasold to be reviewed by the BOD in a special meeting on 05/02/2013.  Mr. Vasold met with 
two other pool maintenance vendors to get second opinions on Wednesday 05/01/2013 and 
Thursday 05/02/2013.  Both other vendors recommended trying to repair the existing 
skimmer lines under the pool rather than run new perimeter lines.  Neither the second or 
third vendor could submit a formal proposal for the Thursday 05/02/2013 special meeting. 
During the 05/02/2013, a formal proposal was presented by Continental Pools to replace the 
skimmer lines an an email outline of a proposal was presented for repairs by NVBlu. The 
Board felt it was necessary to gather further information and complete further due diligence 
in order to make an informed decision.  The BOD requested that Mr. Vasold request a 
formal proposal from NVBlu and that Mr. Vasold engage Line Locaters, Inc to do immediate 
testing and get their opinion.  Mr. Vasold engaged Line Locaters who did a test on 
05/04/2013 and confirmed that the skimmer line leaks were below the pool surface.  NVBlu 
submitted a formal proposal on 05/10/2013. 
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In the General Community open forum items discussed were: 
 

 Resident Mr. Keith Kozikowski expressed how important the community amenity of 
the pool was to him and expressed that his neighbors felt the same way. 

 
 
Mr. Jack Crowder of NVblu, Inc. was in attendance to present the details of their proposal to 
approach the issue in three phases, initial extensive testing, leak repairs, and in the unlikely 
event that it would be necessary, replace the skimmer lines with a perimeter system.  Mr. 
Crowder opinion was that the repairs would discontinue the leak and it would not 
compromise the structure of the base of the pool.  He also added that if repairs could fix the 
problem, there would be a possibility of opening on Memorial Day weekend.  The worst case 
would be if a new skimmer line system was needed that we would open no later than June 
14th, 2013 and all would be at much less cost to the association. 
 
 
Ms. Lewis McFadden thanked everyone for attending and announced the Board is now 
entering the business portion of meeting. Residents are invited to remain but can’t 
participate unless acknowledged by the chair. 
 
 
 

 A proposal was submitted from NVBlu Pool Design with an option to do extensive 
testing for $10,000, leak repair for an amount not to exceed $50,000, and, if 
necessary, install a perimeter piped system for a maximum out of pocket to the 
association of $90,000.     A motion was made by Mr. Farmer to accept the proposal 
from NVble contingent on pen and ink changes to include a two year warranty and 
the repair of the portion of pool decking concrete that was opened up from previous 
testing, Seconded by Ms. Conner, voted 5-0-0 in favor. 

 
 
 
The BOD will stay in constant communication throughout this process and will keep the 
residents informed via the website and Facebook as to the progress of the repairs and the 
date that the pool will open 
  
On a motion by Ms. Hudson, seconded by Mr. Conner the May 9th, 2013 special meeting 
was adjourned at 6:40pm.  The motion passed 5-0-0. 
 
Respectfully submitted by Patrick Vasold. 


