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POTOMAC CROSSING ASSOCIATION, INC. 
July 25, 2012 Meeting Minutes 

 
 
The meeting was called to order at 7:03 p.m. by President Alicia Lewis McFadden.  In 
attendance were President Alicia Lewis McFadden, Member at Large - Mr. Farmer, 
Secretary - Ms. Hudson (arrived at 7:17pm), and Treasurer - Ms. Conner. Representing 
PMP was Mr. Patrick Vasold.  See sign in sheet for home owners present.  
 
On a motion by Mr. Farmer which was seconded by Ms. Conner the meeting agenda was 
approved as written. The vote was 3-0-0. 
 
In the General Community Issues open forum items discussed were: 
 
 Resident Keith Sorrells expressed his concern that in previous years, property 

condition violations have not been enforced enough.  Mr. Vasold reported that he has 
been taking more action on violations since becoming Community Manager for 
Potomac Crossing in January 2012.  

 
The Architectural Review Committee did not present a report. Mr. Vasold will be attending 
the next ARC meeting and will ask the chairman to attend the Next BOD meeting. 
 
Denise Palmer of the Landscaping Committee was present and submitted a report: 
 
 Ms. Palmer asked Mr. Vasold to find out if watering was continuing to be done by 

Blake.  Mr. Vasold verified that Blake did water 6 times in late June into July 2012.    
 Ms. Palmer inspected an area behind 1233 Featherstone due to a resident complaint 

about a tree encroaching on her property.  This is a large common area that is 
landlocked between homes and is overgrown with Trees of Heaven, poison ivy and 
dead branches.  Ms. Palmer and Mr. Vasold will meet with the owner on Friday 
07/27/12 to re-inspect and possible get an Arborist recommendation.  

 Ms. Palmer reported that the storm damage cleanup by Blake seems to be completed 
satisfactorily.  

 Ms. Palmer will develop a list of projects to be considered for the 2013 budget.   
 
Jeffrey Jones of the Pool Committee was present and submitted a report: 
 Mr. Jones reported that the new umbrellas were delivered to the pool today.  

 
The Swim Team Committee was not present.  
 
Sarah Conner and April Hudson represented the Communications Committee.  
 Ms. Hudson will provide an email to Mr. Vasold to send as a blast to the community 

announcing the Facebook page. Mr. Vasold will post the Facebook page on the 
reader board when there is room. After the community yard sale on 08/18/12.    
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The next Architectural Review Committee Meeting will be August 2nd at PMP’s office, 101 
Blue Seal Drive Suite 100, Leesburg, VA 20175. The next Board of Directors Meeting will be 
August 22nd at PMP’s office, 101 Blue Seal Drive Suite 100, Leesburg, VA 20175.  
 
Ms. Lewis McFadden thanked everyone for attending and announced the Board is now 
entering the business portion of meeting. Residents are invited to remain but can’t 
participate unless acknowledged by the chair. 
 
Approval of Minutes: On a motion from Mr. Farmer, which was seconded by Ms. Hudson, 
the minutes of the June 27th, 2012 meeting were unanimously approved as corrected.   
 
Mr. Vasold presented the financial report. As of June 30, 2012 the unaudited statements 
reflect Operating Cash of $339,992.43, Total Reserve Deposits of $1,088,928.50, and 
assessments receivable of $45,959.62.    
 
 
Mr. Vasold presented the PMP management report which included: 
 

  The board discussed future social events. It was determined that there should be an 
event subcommittee to coordinate such social activities.  Mr. Vasold will send out an 
email blast to see if there are any Residents that would be interested in volunteering. 

 The Community Yard Sale will be August 18th, 2012 in conjunction with the Lucketts 
Fair.  It will be advertised in the Leesburg Today and the Loudon Times-Mirror and 
on the community message board.  Mr. Vasold will also send out an email blast now 
and a reminder email blast the Friday before the yard sale.   

  Mr. Vasold announced that the Virginia Common Interest Community Board (CIC 
Board) has passed a new Regulation regarding HOA’s to adopt an Association 
Complaint Procedure by September 28th, 2012.  The regulation and the proposed 
resolution from our attorneys was distributed for the Board to Review.  The Board 
asked Mr. Vasold to work with our Attorney and revise the resolution so that the 
Community Manager was not referred to by name, rather, that a generic term was 
used.  The Board will vote on the revised resolution in the August BOD meeting.  

 Mr. Vasold reported the Driver Feedback sign statistics for June 2012. 
 Due to the storm of June 29th, 2012 there were many trees down in the community.  

Due to the urgent need for cleanup, Blake Landscapes was hired to do the work on a 
time and materials basis. Ms. Conner made a motion to re-affirm the invoice to Blake 
Landscapes for storm damage tree cleanup for $7,130, seconded by Ms. Hudson, 
voted 4-0-0 in favor. 

 The Architectural review board met on July 5th, 2012.  Four applications were 
approved. Four Architectural Modifications were inspected satisfactorily for 
completion.   

 Covenants: Thirteen Friendly Reminder Letters, Six Violation Letters, and one Cease 
and Desist Letter were sent out this month.  
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 An email vote was required to replace the pool umbrellas so that they would be 
installed before too late in the season.  On a motion from Mr. Farmer, seconded by 
Ms. Conner, and voted 4-0-0 to approve the purchase of seven 9’ umbrellas and 
three steel bases from Continental Pools for $2,750.  Mr. Farmer made a motion to 
re-affirm the email vote, seconded by Ms. Hudson, voted 4-0-0 

 An email vote was required to decide what surface to use for the walking path 
sealcoating since the project would begin before the next BOD meeting. On a motion 
from Mr. Farmer, seconded by Ms. Hudson, and voted 4-0-0 to use coal tar as the 
surface for the sealcoating of the walking paths.  Mr. Farmer made a motion to re-
affirm the email vote, seconded by Ms. Conner, voted 4-0-0. 

 Kalina Yordanova, One of the head Lifeguards, submitted a proposal for the Board to 
review to teach Water Aerobics classes at the pool.  The Board decided it was too 
late this year and recommended that Kalina revise her proposal with more details, 
including a calendar of classes and propose it for the beginning of the 2013 pool 
season.  Also, for Kalina to confirm that her Employer, Continental pools is aware of 
the proposal. 

 Mr. Vasold has been working with former Board Member Dave Helbock to verify the 
status of the pool security camera system.  Mr. Helbock inspected the system and 
found that the DVR is operating but only records 2 days of video.  He also found that 
the cameras were not pointed correctly and he adjusted them. Mr. Helbock 
recommended three scenarios, leave the system as-is, upgrade the DVR and 
cameras with more capacity, or pay for a hosted service.  The Board decided to keep 
the system as-is for now but asked Mr. Vasold to get a cost estimate to upgrade to a 
DVR with more capacity.  

 Mr. Vasold received a bid from Yeatts-Redden Electric to install and supply power for 
31 new light posts for Smartts Lane at a cost of $181,285.80.   Due to the large scale 
and cost of this project, the Board asked Mr. Vasold to coordinate with Ed Thomas to 
see if PMP can offer the services of a Complex Project Analyst from the Frederick 
office.    

 Ms. Hudson and Ms. Conner are working with Mr. Vasold to lead a project to add an 
additional community monument on the Edwards Ferry side of Potomac Crossing on 
Battlefield, and to rejuvenate the existing monuments on Battlefield and Business 
Route 15.  It was recommended that Mr. Vasold contact Blake Landscaping to see if 
they could assist and check with other high end landscaping companies. Blake has a 
Landscaping Architect that can work with us and will schedule a meeting with Mr. 
Vasold, Ms. Hudson and Ms. Conner to review designs.  

  Mr. Vasold received a bid from Yeatts-Redden Electric for $11,276 to install a solar 
powered light pole to deter loitering and vandalism at the tot lot behind Featherstone 
lane.  The Board asked Mr. Vasold to engage with other Electrical contractors to find 
an alternate, more cost effective solution. 

 Mr. Vasold reported that the bench near Ferndale Dr that faces the Elementary 
School has been removed per Board request.  

  Mr. Vasold reported that the Town House street sweeping was completed on 
07/24/2012.   Due to the combination of an effective communication plan, knocking 
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door to door on the day of the sweeping, only eleven vehicles had to be towed to 
make the streets clear for the sweeping.  

 Mr. Vasold will coordinate with Mr. Thomas to re-schedule the new board member 
training session that was previously postponed.  

 The Board asked Mr. Vasold to get bids to have all the town home and pool curbs 
repainted after the street cleaning is completed. 
 

 
There were no write off requests for this month and no need for Executive Session.  
 
  
On a motion by Mr. Farmer and seconded by Ms. Hudson the July Board business meeting 
was adjourned at 8:55pm.  The motion passed 4-0-0. 
 
Respectfully submitted by Patrick Vasold. 


